Zackary Simon
807 S Oregon Ave, Unit 7A, Tampa FL, 33606 | zacksimon13@gmail.com | 813-382-7606 | linkedin.com/in/zackary-simon

EDUCATION

University of Florida, Hough Graduate School of Business December 2023
Master of Science in Information Systems and Operations Management Gainesville, FL
University of Florida, Warrington College of Business December 2022
Bachelor of Arts in Business Administration Gainesville, FL
Pasco-Hernando State College, State College System of Florida May 2020
Associates of the Arts Pasco, FL
PROFESSIONAL EXPERIENCE

Deloitte Consulting January 2024 - Current
Al & Engineering - Consultant Tampa, FL

« Deployed enterprise data platform for a federal agency as Technical Business Analyst and project manager; converted business
requirements into technical workstreams, stage-gate approvals, and release plans enabling a zero-defect launch supporting 250M+
annual users and 100+ downstream systems

» Led cloud migration solution design across 100+ applications and architected migration patterns for 300+ servers from on-premises to
AWS; coordinated a global engineering team, validated cutover readiness, and established a repeatable approach for future waves

 Architected enterprise ETL pipeline integrating front-of-house source systems into a Snowflake Helix data platform; defined
source-to-target flows, quality checks, and scalable ingestion patterns for a broader data transformation

» Led infrastructure discovery and application rationalization for a university transformation, validating 12,000+ on-prem servers tied to
1,200+ applications; developed an approach to prioritize modernization, sequencing, and cloud readiness

Deloitte Consulting June 2023 - August 2023
Government & Public Services Technology Intern Washington, D.C

» Tracked design of data warehouses, data lakes, and data marts with architects, data scientists, and SQL developers to support modern
healthcare data architecture

* Mapped 200+ web-portal inputs to SQL database elements and supported enterprise data maps to identify processing bottlenecks and
modernization opportunities

KPMG June 2022 - August 2022
Technology Assurance Intern Tampa, FL
» Evaluated 200+ IT control elements across confidentiality, availability, and integrity risks for business systems and processes
» Performed risk-based GITC and application testing and supported SOX-compliant IT audit delivery for a Fortune 500 financial services

client
PROJECTS
Briefly (Personal Project) 2026 - Present
Al Summarization Product Tampa, FL

» Designed and built an Al-powered summarization platform using AWS Lambda, APl Gateway, DynamoDB, Step Functions, Cognito, and
Amazon Bedrock to convert structured inputs into publishable content

» Developed end-to-end workflow for daily input capture, Al generation, human review, publishing, and weekly SMS-ready summaries;
designed as a reusable Al engine for future SaaS reporting use cases

» Created prompt validation guardrails, JSON response contracts, and fallback handling to reduce hallucination risk and standardize output

quality
LEADERSHIP & INVOLVEMENT
StepUp Consulting (Pro-Bono) February 2026 - Present
Consultant Tampa, FL

« Providing pro-bono consulting to a conservation nonprofit, building a donor retention strategy and architecting an Al-augmented follow-up
flow to improve engagement and repeat giving
Inspire Consulting (Pro-Bono) June 2024 - October 2024
Data Scientist Washington, D.C
* Analyzed 12+ market and internal datasets using Al, Tableau, Python, and NumPy to develop a 6-point strategy for operational efficiency
and scalable growth
Tau Epsilon Phi Fraternity August 2021 - December 2022
Executive Vice President Gainesville, FL
» Led a team of 8+ chairmen to coordinate daily operations and event execution for a 120+ member organization, building project timelines,
assigning ownership, and holding leads accountable to deliverables
+ Managed a $600K+ annual operating budget, identifying cost-saving opportunities and reallocating resources to high-impact initiatives,
increasing net income by over $30K

TECHNICAL SKILLS
Cloud/Data: AWS, Lambda, API Gateway, DynamoDB, Step Functions, Cognito, Bedrock, Snowflake, ETL | Product/Delivery: requirements,
roadmaps, solution design, migration planning, stakeholder management | Tools: Python, Tableau, SQL, GitHub, VS Code

CERTIFICATIONS/LICENSES
* Google Cloud Digital Leader February 2024
« Civil Government Medium Background Investigation (MBI) Level 2 Clearance June 2024
» DoD Top-Secret Clearance May 2025




